
Encouraging Multimodal Connections to Transit 7/2020-6/2021 Budget

Funding Source Amount Notes
First Mile/Last Mile funding request 200,000$      
Local Match 40,000$        2019-2021 RMG
Percentage of Project Total Cost 20%
Total Project Cost 240,000$      

Project cost estimates Amount
Administration 20,000$        
Safety Gear & Incentives 40,000$        
Marketing & Outreach 100,000$      
Partnerships & Translation 40,000$        
Bicycle and Pedestrian Amenities 40,000$        
Sanitation Stations 20,000$        
Total 240,000$      

Administration estimate Amount Notes
Hourly salary 30$               
Monthly benefits est 1,500$          
Hourly cost for 1 FTE 39$               
Reporting 3,150$          1day/qtr + 3days mid + 3 days final report
Finance 1,260$          1day/qtr
Strategy planning, hiring, and training 9,450$          40h/mo for 6 mo
Coordination with transit agencies and jurisdictions 9,450$          20h/mo
Total 23,310$        

Safety gear & incentives estimate Amount Notes
Safety gear & incentives (bike/ped lights, PPE, ORCA 
cards, gift cards, bike maintenance, etc.) 40,000$        2000 x $20 per incentive
Food & beverage for events 600$             $150 x 4 events
Total 40,600$        

Marketing & Outreach estimate Amount Notes
Marketing software 360$             $30/mo x 12 mo
Printing 1,000$          
Ads - fb, diverse media outlets 1,000$          
Website hosting 720$             $60/mo
Event supplies & entry fees 1,200$          
Website & email content development 9,000$          20h/mo + 60h website set up
Outreach calendar planning & partnership development 14,175$        30h/mo
Staffing outreach events 30,240$        8 events/mo x 4h/event
Small business outreach & consultations 40,000$        
Total 97,695$        

Partnerships & Translation Amount Notes
Outreach subcontracts with Hopelink , Airport Jobs, etc. 25,000$        
Translation 6,000$          $300 per document x 20 languages/documents
Interpretation 3,000$          $300 per event x 10
Transcreation (several thousand per community) 8,000$          
Total 42,000$        

Bicycle and Pedestrian Amenities estimate Amount Notes
Bike racks, wayfinding signage, etc. 30,000$        6 $5,000 projects
Coordination and small grant program administration 9,450$          20h/mo
Total 39,450$        

Sanitization stations Amount Notes
Hand Sanitizer Dispenser w/ floor stand 300$             
Hand sanitizer liquid 70$               1 gal
Cost for 6 sanitation stations 2,220$          
Research - identifying locations and selecting products 3,150$          80h
Sanitation stations - set up & maintenance 14,788$        20h set up + 32h/mo maintenance & refills
Total 20,158$        


